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	Timeline for “Changes” Process Steps*
	Stage of Disease**
	Relevant Change Concepts

	I.
Early Detection of CKD/pre-ESRD
	CKD

Stages: 1-3
	Change Concepts:

#2

	II.
Timely referral of CKD patients to nephrologists.
	CKD

Stages: 3-4
	Change Concepts:

#2

	III.
Timely referral from nephrologists to access surgeon for “AVF only” evaluation, including vessel mapping.
	CKD

Stages: 3-4
	Change Concepts:

#1, #3, #4 &#5 

	IV.
Timely referral to access surgeon for immediate placement of AVF
	CKD

Stages: 4-5
	Change Concepts:

#1, #3, #4 &#5

	V.
Referral for AVF for prevalent ESRD patient with other access.
	ESRD
	Change Concepts:

#1, #6 & #7

	VI.
Proper cannulation, maintenance, monitoring and early identification and referral of problems by professional staff.
	ESRD
	Change Concepts:

#1, #8, #9 & #10

	VII.
Maintenance and repair by interventionalists and surgeons.
	ESRD
	Change Concepts:

#1 & #9


*AVF Process Steps based on: AVF Placement, Care & Monitoring, and Maintenance & Repair

**Follows recommendations for CKD in K/DOQI Clinical Practice Guidelines:

	CKD Stage
	Description
	GFR
	Evidence of Kidney Damage

	1
	
	>90
	With evidence

	2
	Mild
	<90 (60-89)
	With evidence

	3
	Moderate
	<60 (30-59)
	Irrespective of evidence

	4
	Severe
	<30 (15-29)
	Irrespective of evidence

	5
	ESRD

(no dialysis)

(on dialysis)
	<15
	Irrespective of evidence
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